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1. Information about the N.G.O :

Name of the organization: Hanan Association for Culture & Social
Development

Address : Nuseirat Camp — Matter Land — Akka St.

Tel: +972 8 2554630
Jawal : +972 5 99602637

Contact Person : Ms. Nawraz Abu Libdeh
2. Submitted Project :

Project Title : Civic Education

Sector(s) : [ Human Rights W Enviroment
| Women 0 v Youth
Project Area : Nuseirat Camp
Project Period : 6 Months, Starting on 1%.of February 2007
Requsted fund : 34500 $

Institutional Information

1. Name and address of applying NGO :

Full name of NGO : Hanan Association for Culture & Social
Development
2. Type of organization :
Non — Profit Association Charitable Society
Non - Profit Company
Other — Please specify :

3. Legal Status of NGO :

Registered Not Registered
Date of Establishment : 2006
4. Type of Govering Body :
General Assembly Board of Trustees
Board of Directors Management Committee

Other — Please specify :
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Total number of govering body members 7

5. Govering Body Members :

Name Position

Raid Moghari Chairman
Ayman El Hour Vice Presedent
Maher Mizher Treasure
Naseeif Haje Trustee
Nawraz Abu Libdeh Member
Mohammed Eid Member
Mohammed Zraied Member

* General information about the association:

A brief description of the association and its objectives and experiences:
Hanan General Background:

*Name: Hanan for culture & Social Development Association.

* Address: Gaza Strip, Nuseirat Camp, Akka St.

* Tel-fax: 00972-8-2554630

* Email: hanan_nuseirat@hotmail.com or hanan_association@yahoo.com
Contact Person: Ms Nawraz Abu Libdeh"

Mobile: 00972-599-602637

Hanan establishments:

With an initiative from a qualified and prominent volunteers persons in the middle
camps whom in charge of an important governmental and civil organizations,
shoulder a series responsibilities toward participant in the social positive
interference. Improving the marginalized areas targeting (children - poverty women
— families - and other categorizes ) Hanan for cultural and social development has
been founded to be a civil organization present a non traditional and discerning
services to all Gaza geographic scope.

Hanan vision:

Hanan association aims to be a pioneer association in cultivation the bad lucky
sections in the Palestinian society particularly(children-youth-women-disables
peoples) reach to a healthy-social-physiological and economical balancing through
awareness, edification, present a discerning services, orienting the worker teams,
and procedure studies and researchers in cooperation and coordination scopes
with the right direction.

Hanan purpose:

Saving and providing a continual, as wellas distinguishing services in childhood
cultivation and social development field with focusing on patronage and social
development the suffering sections in the marginalized areas.

Hanan for cultural and social development is a charitable and non governmental
association strive the childhood rights defenses and save health, social and
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cultural for all the society categories ( children — youth — women — disables) to
meet the society sublime values healthy, socially , economically balance through
awareness , edification, cultivation, present a discerning services, orienting and
framing them in working group as well as implementing a scientific researchers
and studies attend at these scope of humanitarian through coordination and
cooperation among the suitable direction .

Hanan goals and objectives:
1- Defense and protecting the children rights, through organizing and
implementing programs , activities and the special interactive projects which
meet the main target.
2- Mixing and encouraging the disable child in his society among practicing his
general and special rights as ( education — health — housing).
3- Developing and gaining the child the development and creation his own
skills and talents in knowledge and qualifications.
4- Growing the social participating working to protect childhood particularly in
the marginalized areas.
5- Improving the gifted child abilities also the disables one and the lack
students who escapes from their schools.
6- Organizing the literate and training courses aiming to raise the society
awareness towards the children.

7- Observing the whole current infringement against the children rights

whatever civilization damage or war damage.

1. 8- Cooperation and coordination a among the civil and the official
organization which related with the childhood defenses.

9- Participating in the society renovation to form the participant development in

the local society.

10- Reinforcing and interactive the women role in the development society

process and decision making.

11- Developing the youth and forth coming generation gift in the Palestinian

society as cultural and aesthetics a abilities.

Targeted group:

Hanan for cultural and social development targeted the whole marginalized
categories during a children — youth — disable people ) whom face poverty and
geographic over far places.

Geographic range or scope:

Hanan organization has been worked in all places in Gaza strip focusing on the
middle and south areas in Gaza strip particularly in :

* Al Nusirat ( Sea area — Sawarha — Hasinaa).

* Al Buraij camp ( East camp — Makbwla area — Gaza canyon).

* Deir El balah camp ( El Berka- Heker El gameh — Deir El balah East — El Baher).
* Khanyouins (El karara — El mawasi- Baten El sameen — El muasker — the
eastern villages- maan).

* Rafah ( El shokaa — El Adass Khawbaa- Murajj EI muasi).

Hanan programs:
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Cultural unit program:

This program aim and target developing and obtaining child the developmental
services and creation skills among improve their knowledge and professional
abilities during the following :

-Training the students ingenious writing organizing a cultural showing, formulate
entertainment voyage program and competition.

-Public and visual library allowing the children to know the multi cultural.

-Excretion and interactive the children and youth gift as well as talent through
participating in the external activities

-Hugging the gifted child and participating them in exchange cultural interaction
Children rights programs:

This program aim to de fence the childhood rights implement programs, activities,
and interactive projects among the following activities:

-A children awareness workshops as well as their relative, teachers and adult the
children around child defense law.

-Publishing reports around the child infringement in political and social scope.
-Formulating a pressure committee upon the decision makers people to save
protection and defenses the children rights and the damage one.

-Depth studying about the child deference law comparing with the international
and territorial laws and try to improve or change the unsuitable items.

-Making the conferences and courses to discuss the Palestinian children rights
and conveying their voice to the right direction.

Awareness program:

Participating in the social renovation and accomplishment the participation
development in the local society through implementing these activities:
-Implementing a healthy growth social awareness workshop about its duties and
rights.

Women program:

Women program aim to promote and enhancing the women role in involving her in
the social development process reach to decision making and leadership among
the following:

-Developing the women professional and artistic abilities and skills ( professional —
technical — administrative training).

-Involving women in the social and policy interaction after gaining the courses in (
dialogue — negotiation — enterprise).

-Establish a women club to practice the social a activities in secure and safe
environment .

-Mixing the beneficiaries women in the suitable association which hold or attend
to the small facility grant that involving her in the civil economic.

Reinforcing the youth abilities programs:

Hugging and promoting the discerning youth to enhance their cultural , sporting ,
artistic abilities in creation , and enterprise soul through implement the following:
-Training the youth in the administration , aesthetics, and multi social activities .
Organizing summer and winter camps in local international and territorial levels.
-Organizing the exchange information and cultural through conduct conferences
and participant in the external interaction .
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-Presenting healthy support to the youth among health awareness program , as
well as giving balance meals.

-Forming a sporting and cultural courses target male and female.

-Implementing a self promotion program.

Social development program:

Social reformation and reach to the participant development internal the local
society through :

Formulate the public committees which have a multi roles .

Implementing the interference program about the important crisis.

Establishing the awareness clubs to provide the modern awareness program as
conveying cinema, puppet show, releasing the social teaching enterprise.

Down below the suggested contents of training :
1- Introduction to Democracy and human right. (10
hrs.)
» Concept of Democracy.
» Political Democracy and Parties.
» Social Democracy and institution.
» Democracy and Individual.
» Personal Status low and democracy.

2- Conflict resolution. (20 hrs.)
A. Definition of conflict.
» Definition of conflict.
* Is conflict constructive or destructive.
e Causes and Types of conflict.

B. Cycle of conflict.
* Response to conflict.
* Interaction cycle with conflict.
» Conflict analysis.

C. Basic Concepts related to communication, Facilitation and
Negotiation.

¢ Communication and decision making.

* What is Facilitation.

* Facilitative behavior.

* Facilitation Techniques.

e Introduction to Techniques of conflict resolution.

3- Communication skills with local community. (15 hrs.)
e Definition of communication.
* Analysis of communication.
 Components of effective communication.
Why communication is difficult.
* Verbal communication skills.
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* Tools and Techniques of communication.

4- Advocacy (10 hrs.)
 What is advocacy.
Why is advocacy.
» Basic concepts related to advocacy.
» Planning Advocacy campaign.
* Implementing Advocacy campaign.
» Evaluating Advocacy campaign.

5- Social action and community empowerment. (15 hrs.)
*  What is community.
* Analysis of local community.
» Basic concepts related to community work.
* Types of community needs.
* Social awareness and its influence upon community behavior.

6- Children’s rights (10 hrs.)
* What is childhood.
* Rights and needs of the children.
» The concept of children’s rights.
» Gradual recognition of children’s rights
* Introduction to children right’s Trenties.
» Children’s rights declaration 1948.
» Children’s right’s declaration 1948.

7- Gender awareness (10 hrs.)
* The concept of Gender awareness .
* Roles of community in emphasizing gender awareness.
« Basic concepts related to gender oriented education .
» Changing community attitudes Toward Gender issue .

8. Role of women (10 hrs.)
Legal rights of woman

The relationship between man and women.

Role of women in decision making.

Role of women in community Development.

Violence against women.

Domestic and Family violence.

A A A AAA

C. Stage 3. Loppying and Advocacy : ( Lasts 18 Weeks )
Through this stage the trained activists are going to implement various
activities at the local community .

The activities will include the following :

- Workshops for teachers and educated people 6

- Community meetings with the local people 10
- Cultural and recreational activities for youth 8
- Open dialogue sessions. 10
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1. Background of the project :

The Palestinian Youth are suffering from lack of civil education based on
Democracy and Civilian society. This problem reflects negatively on their daily
behaviors and attitudes in the different aspects of life.

It is evidently known that Israeli occupation distorted this civil awareness among
youth because of the occupation-based policy followed by the Israeli occupation.
The evolution of the national Authority didn’t establish sufficient and solid base for
reinforcing and encouraging civil society.

Youth People are considered to be the core unit that any society depends on for
constructive change toward democracy, human rights and civil culture.
Therefore, we targeted the youth (18 —25 ) to implement this education, to equip
them with the weapons which enable them to create healthy, civil and democratic
society based on positive interaction and continuos creativity from one hand, and
from the other hand eradicating violence chauvinism and fanaticism out of the
Society.

2. Project Objectives and expected results :

1. Reinforce the concepts of democracy and human rights into the Youth
awareness.

1- Change their attitudes toward the eventually build up healthy civil society.

2- Treat and modify the serious negative attitudes resulting from distorted
awareness.

3- Encourage positive interaction among youth and emphasize mutual
respect regardless of sex, and ideology.

4- Emphasize the significance of Democratic Dialogue as a basic for health
relationship and conflict resolution.

5- Provide the youth with skills, knowledge and attitudes to enable them to
work effectively with their local communities.

3. Project strategy, activities and implementation :
The project duration is 6 months divided as follow :
. Preparation stage: (2 weeks).

Il. Training stage ( 4 weeks )

- Duration of the course ( 100 training hours )

- No. of trainees are ( 20).

- Traininng will be 5 hrs. a day for 5 days weekly.

lll. Loppying and Advocacy Stage : ( 18 weeks )

i. Conducting 10 community meetings, number of
participants for each of which is about 30 persons and
total of 120 particpants

ii. Conducting 6 workshops for teachers and educated
people ,numer of the participants for each of which are
20 and total of 120 participants

iii. Organizing 8 cultural and recreational activities, 15
young people participate for each of which and total of
120 participants.
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iv. Organizing an 10 open dialogue sessions for youth,
number of the participants for each of which are 25 and
total of 250 of young people .

4. Monitoring and evaluation procedures :
Our indicators for monitoring and evaluation will be the activities which are
goinig to be implemented and the number of participants for each exactly
as prescribed on project strategy and implementation .

5. Sustainability :
After the intiative have been taken, the training is conducted, all the basis of the
program is constructed and the major activities have been implemented, It will be
easy for the organization to run and implement the program depending on the
community participation and local resources.

6. Financial assistance requested :
The requsted assisstance is 34500 $ , the rest will be covered by the

NGO.
A. Budget in $
No. Activity Donation NGO Total
Agency

1. | Preparation:
-Premesis - 900 900
-General Facilities - 600 600
Subtotal - 1500 1500

2. | Training Course :
Trainers (100hrs.*40 $ ) 4000 - 4000
Stationairy/ Training materials 500 100 600
Hospitality 800 - 800
Training Halls - 200 200
Subtotal 5300 300 5600

3. | Loppying & Advocacy:
A. Salaries : -
-Project Manager 4800 4800
(1*800% * 6 months )
- Activists ( Allouances ) 18000 - 18000
(10 * 300% * 6 months )
- Secretary ( part time ) 600 600 1200
(1*200$% *6 months )
- Accountant ( part time ) 1800 1800
(1*300% * 6 months )
Subtotal 27400 2400 29800
B. Others :
- Stationairy / prints 800 - 800
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- Hospitality 1000 - 1000
- Utilities - 300 300
-PTT - 400 400
Subtotal 1800 700 2500
Grand Total 34500 4900 39400

B. Work Plan/ Time Table

= Week One and Two
Preparation for the project
= Week Three — Start training — 25 hrs.
Democracy and human rights / Conflict Resolution
= Week Four — 25 hrs.
Continue Conflict Resolution / Communication Skills with the local community/
advocacy
= Week Five -25 hrs.
Continue Loppying &advocacy/ Community intervention/ Children Rights
= Week Six — 25 hrs.
Continue Children Rights / Gender / Women Role

= Week Seven — Week Twenty Forth
Loppying and Advocacy

The following activities will be conducted :
- 10 Community meetings with the local people, once each 2 weeks
- 6 Workshops for teachers and educated people, once each 2weeks
- 8 Cultural and recreational activities for youth, once weekly
- 10 Open dialogue sessions, once weekly also.

10



